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SETTING THE CONTEXT

Kaitlyn Kenney Walsh, PhD
Vice President of Policy and Research
Blue Cross Blue Shield of Massachusetts Foundation



Challenges: Experienced by Providers and Consumers
BACKGROUND – THE PROBLEM

https://www.bluecrossmafoundation.org/publication/access-outpatient-mental-health-services-massachusetts


Community mental 
health services

Primary care and 
mental health services

Community health workers, certified 
peer specialists, and recovery coaches

Community-initiated care

IDENTIFYING SOLUTIONS

Inpatient and 
long term care for
 behavioral health
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AN OVERVIEW OF PROBLEM 
MANAGEMENT PLUS

Giuseppe Raviola, MD, MPH,
Director, Mental Health
Partners In Health



Partners In Health: Application of Problem Management Plus 
in Global Settings

Lima, Peru



PARTNERS IN HEALTH



Wellbeing                          Distress Disorder          Disability

Treatment 
and Care

Support for 
rehabilitation and 
recovery

PreventionPromotion

During challenging times and crises, most people 
move from left to right on the wellness spectrum

Diagnostic (categorical) approach: No illness      Illness

Dimensional approach:

Mental Health as a Dimension



Psychosocial approaches

A range of nonpharmacologic interventions that engage the child, 
adolescent and family in the process of adaptive change should take 

precedence over a medical or pharmacologic approach. 



Why Psychosocial Interventions?





14

Managing anxiety 
and stress

4 core strategies across 5 sessions

Strengthening social 
supports

"Get going, keep 
doing"

Managing problems

Problem Management Plus
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IMPLEMENTATION EXPERIENCE IN 
THE UNITED STATES



AN OVERVIEW OF BCBSMA FOUNDATION’S 
ADVANCING COMMUNITY-DRIVEN MENTAL HEALTH

Jacquie Anderson, MSW,
Senior Director of Grantmaking,
Blue Cross Blue Shield of Massachusetts Foundation
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The goal of this funding program is two-fold:
• Improve access to community-based mental health services for individuals experiencing mild 

to moderate mental health distress and practical problems of daily living.

• Develop the skills of a non-clinical workforce to support community members in addressing 
mild to moderate mental health distress and practical problems of daily living.

ADVANCING COMMUNITY-DRIVEN MENTAL HEALTH 

 Grant Partners
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PLANNING, ADAPTING, AND TRAINING

Feb

Milestones

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Learning Collaboratives and 1:1 Technical Assistance

Staff Training

Community
Based 

Organization 
Assessment

% Manual Adapted
Client 

Enrollment 
Begins

Implementation 
in All Sites

30% 80% 100%



Photo Credit: PIH-US, ACDMH PM+ Training, Zack DeClerk

PM+ Core 
Skills Training
September 

2023



The Family Van

Rainelle Walker-White, B.S.
Associate Director Health Equity 

Programs

Piper Derenoncourt, LICSW, MSW, MPH
Assistant Director, Mental Health Equity 

Programs

Wellness Within Reach



Who we are

Established in 1992 
in Boston, MA

Led by a 
culturally diverse, 
multi-lingual 
CHW team

Designed with 
community, for 
community

Promoting 
equitable care in 4 
underserved 
communities



Addressing Emotional Health on The Family Van



Key Adaptations & Strategies 
▪ Relational Screenings

▪ Flexible

▪ Whole Person 

▪ Strengths based

▪ Redefining Success

▪ Culturally responsive

▪ Community Engaged

  



Outcomes 



Impact

“Healthy Roads is an entry point 
to mental health support. My 
needs were understood and 
acknowledged, and using a 
holistic view of me as a person, I 
was given coping tools and 
strategies that worked for me.”

-Healthy Roads participant



Delivering PM+ Remotely in NYC

Adam Brown, PhD
Vice Provost for Research 

Associate Professor
Department of Psychology

New School for Social Research 



Baseline Participant Characteristics
TNS (n=26) CBOs (n=18)

Gender, n (%)

Female

Male

Nonbinary

19 (73.1%)

5 (19.2%)

2 (7.7%)

16 (88.9%)

2 (11.1%)

0 (0.0%)

Age, Mean (SD)

Minimum

Maximum

38.2 (12.0)

20

64

53.3 (11.9)

28

77

Racial identity, n (%)

White

Black or African American

Asian or Asian American

Other

15 (57.7%)

1 (3.8%)

7 (26.9%)

3 (11.5%)

0 (0.0%)

13 (81.25%)

0 (0.0%)

3 (18.75%)



Primary Outcomes



PHQ-9 (Depression symptoms)

PHQ-9 Mean Scores at Baseline and 
Post-Assessment

GAD-7 (Anxiety symptoms)

PSYCHLOPS WHOQOL Plots



Introduction to RECOUP-NY
REstoring mental health after COVID-19 through commUnity-
based Psychological services in New York City (RECOUP-NY) 

REstoring mental health after COVID-19 through community-based 
psychological services (RECOUP-NY) is a 5-year, NIMH-funded 
research project that employs a task-sharing approach 
(i.e. training non-specialist providers at local community-based and 
social service organizations) for mental health service delivery. 

Our aim is to investigate the effectiveness of Problem Management 
Plus (PM+) as a mental health intervention for historically marginalized 
populations in underserved NYC neighborhoods hit hardest by the 
COVID-19 pandemic.

Project goals:

● Safety

● Acceptability
● Effectiveness

● Affordability 



PM+ Materials

Adaptation Outputs





PM+ pilot at the USF BRIDGE Clinic 
A case example of PM+ delivered by Social Work students

Jerome T. Galea, PhD, MSW, LCSW | 07 Nov 2023

BCBSMA Foundation
 



BRIDGE Clinic Building Relationships and Initiatives Dedicated to Gaining Equality

• PM+ works in 

Peru.

• Similar patient 

populations.

• Why not try PM+ 

in Tampa?

Lima, Peru Tampa, Florida



Pilot: Train MSW students to deliver PM+

Why MSW students?

• Already primed to deliver 
psychological support

• Hungry for experience

• Benefit from learning a 
protocolized intervention 

Training plan

• 3, 4-hour sessions

• CANVAS coursework

• In-person & video role–plays

• Pre- and post-patient 
accompaniment by LCSW



PM+ Training

Student



Care Pathway

Psychiatry services were also on call.

PM+



Student Outcomes
“I was able to utilize 

PM + in my personal 

life and even take 

components I learned 

and apply it with my 

clients at my 

internship.” 

“This experience allowed 

me to quickly develop my 

confidence in my abilities 

as a counselor as it 

provided me with 

structured tools and a 

manual to look over as a 

new therapist.” 

“PM + also provides several skills that 

can be applied to other therapeutic 

modalities. I think learning about PM 

+ as an MSW student provides a 

foundation that increases students’ 

confidence in working with clients. For 

instance, goal setting is part of any 

treatment plan.” 



jeromegalea@usf.edu

Melissa Thompson, LCSW Chris Simmons, PhD, LCSW



QUESTIONS?
Please use the Q&A feature to submit a question for our speakers.
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THANK YOU
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