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The Sisters of Bon Secours

Professed their vows in Paris in
1824

They were known for going into the
home to provide care (This was a
radical concept back in the 1800s)

In 1881 they brought their home-
based health ministry to the United
States

Opened their first hospital in
Baltimore in 1919.




West Baltimore in the late 1980s/ early 1990s

Reagan Administration 1986 Tax Reform Act

° Lots of changes to “simplify the income tax code”
o Law was changed to favor homeownership over rent
° Investment incentives for rental housing were phased out

The Impact on Bon Secours:

o Major increase in vacant properties immediately surrounding hospital
o 67 of the 101 rowhomes on West Baltimore Street became vacant
o Hospital volumes declined




bon secours health system Good Help to Those In Need”

West Baltimore in the late 1980s/ early 1990s continued....

The Baltimore Crack Epidemic

o Open-Air Drug Markets permeated West Baltimore as cocaine
use soared

> Violence followed
The Impact on Bon Secours:

o The immediate surrounding area of the Hospital is now
viewed as “unsafe” by prospective patients and employees

o Recruiting for nurses and physicians becomes very difficult

o The community is in crisis and Hospital volumes decline




1995

Operation ReachOut

GOALS/COMMITMENTS

1. Develop Housing on Baltimore

Street
2. Develop Old St. Martin Academy

3. Partner with the Community

_________________________________________________________________________________________________________________________________________________________________________
Background & History
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Operation ReachOut SouthWest (OROSW)

a community plan for our future
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2017

Today

Family Housing

o Bon Secours Apartments (119 apartments)
o Gibbons Apartments (80 units)
o New Shiloh Il (73 Units)

Senior Independent Living Facilities

> Benet House, Hollins Terrace, Liberty Village, New Shiloh Village, Smallwood
Summit, Wayland Village (530 Units)

Community Development
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o Monthly Crime & Grime Meetings

o Anchor Work Group

o Community Projects

Current State




THO,

4 L7 AR
Q=

JONNS HOPKINS
~ (a9 5 University ©

S A2 E 33rd S
Wayland E ()
e e 9 Mllage > = d

L = @lhe Maryland
e . Uberty 9 Zoo in Baltimore
1 \illage

D

- CHARLES VILLAGE
New Shiloh

EMINGTON E25ths;
9)7 Village
|1<{New Shiloh Il g ATy 83,

147
52
G

<

Gwynns Fa

_

1 2 :—‘: :

Rd i; @ 129) X(;’o. a8 2 E

B O n SeC O u rS e g SANDTOWN-WINCHESTER : Egiddia st 2

@ -; E Madison St N
802 units

Edmondson Ave 53 40
e @ ()  [«BonSecours (a
Smallwood 97 Apartments c paltimore
SUmmit g \ ATon

Baltimore'

W Baltimore St Hollins £ ';‘::_=.""
s ol Terrace INNER HARBOR |
; FELLS
“|Benet House —9 9
X N7

Maryland Science Center &

BAY |OULY N

7’1
= =t 2 T
Gibbons —9 CD e Z 3
Apartments 4 Horseshoe o @ 2
AN Casino Baltimore B4,
o0
372

o GO/ -



== ﬁ‘ G
2 I i : @

poi

C Q¥ N IFamily Housing

— 272 units




T ?W New Shiloh Wayland Village
; 2 | b

Smallwoo
d Summit | Xy ~~| Hollins

Senior Independent Living

530 units




2017 2020 2022
. | L

Future Vision

Crime & Grime: The neighborhoods surrounding Bon
Secours Hospital will be safe and clean and known city-
wide as a desirable place to live.

Affordable Housing: Bon Secours will continue to
expand housing for the vulnerable and underserved
(current goal 1,200 units).

Community Facilities: Bon Secours will re-develop
vacant and underutilized spaces to further its shared
vision with the surrounding neighborhoods (St. Martin
church, Payson Street Library, Fayette Street Outreach
Community Center).

The Future




Community Engagement

ADVISORY GROUPS

O Anchor Work Group

O CHNA Advisory Board

0 Community Associations
O Southwest Partnership

Community Engagement

0 Community Open Forum
O Charrettes

U Crime & Grime Meetings
U Neighborhood Clean Ups
U Community Gardening
U Special Events

WHO WE ARE




